State Referee Committee Online Meeting
October 23, 2025
8:00 PM
 
SRC Committee Members Present

CHAIR Ken George
SRA/SYRA Paul James	
SAC Cliff Clement
SDA Ernie Fisher
NCYSA President Mike Martin
SDI Abbas Piran
NCASA President Sam Cohen
NCASA Member at Large Jeremy Mikell

Excused Absence

Brian Bachelder 

Call to Order

Call to Order by Ken George
Determine Quorum

A quorum of seven (7) was determined at the start of the meeting.

Approval of Minutes

A motion is needed for approval of the previous minutes. Ernie Fisher motions and Abbas Piran seconds; the minutes are approved.

Financials

[bookmark: _GoBack]The Balance Sheet reflects a $16,000 growth difference from this time last year.  The liability and equities’ show as $89,975.60 (this year 2025) versus $101,584 (Last year 2024) indicating a $16,000 growth margin.  The profit and loss sheet show NCSRA being a $16,000 positive versus same time last year (2024) $36,000 negative.  The budget will reflect the amount of extra expense we have compared to this time last year on account of hosting the Ref Coach Course, which is expensive.  Paul is about to upload 438 referees to US Soccer which will cost $9000.The Sales Tax refund should be about $3789, however receipts from the Ref Coach Course are still needed. Registration compared to this time last year is down as we are waiting for courses to be uploaded then revenue will start to flow. 




Paul James

The Assignor, Futsal, Regional Referee new and recert courses and Regional Referee Test are up and running. The U18 and 18+ courses are being worked on.  It is an arduous task creating these courses; US Soccer provides PowerPoint slides, PDF’s and videos which have to be incorporated into Brainshark.  It takes about 25-30 hours to prepare and upload each course and to ensure that there aren’t any mistakes and that they flow correctly.  The Ref Coach course hosted by NC and instructed by Abbas Piran in September was a huge success and a model for future Ref Coach Courses in the nation.  NCSRA now has 20 certified Ref Coaches.  Paul ask Jude Carr to provide him with the names of the referees who worked on the practical field sessions during this course so he can issue payment of $20 to each of them.  Jude will provide the list of names. There are 16 tournaments running in the State in November.  Paul is meeting with Arbiter on October 24 to request a much-needed increase in tournament licenses.  Otherwise, the program is running as it should.  The State Cups are vastly reduced this fall and going forward because of the new Regionals format.  The Presidents Cup is running as normal
.

Abbas Piran

The Ref Coach Couse held in September in Raleigh went well.  Thanks to Brian Bachelder and NCFC for providing the location and easy logistics.  NCSRA currently has 30 certified Mentors and 1 Mentor+.  NCSRA has 20 certified Ref Coaches.  The 30 Mentors we have are not evenly located.  The Charlotte and Raleigh area are top heavy and the Asheville and Fayetteville area are under served with only 2 Mentors per area.  Erick will contact the ARA’s of these 2 locations to ask for recommendations of certain referees to attend a Mentor training course.  Abbas will host a mentor webinar in November or December.  During the winter months there will be more on-line training sessions for both Ref Coaches and Mentors, targeting the use and completion of the new evaluation forms. Abbas will continue to host monthly webinars on different topics, throughout the year. 


Ernie Fisher

Ernie is insistent on encouraging current National Referees to consider becoming a National Ref Coach.  Ernie has sent each of them an email asking for their consideration.  Ernie, Ken and Abbas will be attending he National Ref Coach Camp in Florida in December and Ernie feels this would be a good time a select group of National Referees to attend as well.  The criteria for being a National Ref Coach is one must hold a Ref Coach license for 2 years.  For Mentors to become a National Ref Coach, the license needs to be held for 4 years.  Ken interjects that US Soccer is actively looking to promote Pro and FIFA referees to attend the Camp in December.

Sam Cohen leaves the meeting.






Cliff Clement

More projects are being completed, new assignors being added and generally working with clubs to keep them satisfied.  Ernie asks a question about the number of referees he is seeing in his scope, over 3000.  Ernie is happy to provide the 50% of referees he doesn.t use for his assignments to assignors that need extra referees. Some assignors use the same referees all of the time and do not include new referees.  Ken asks if a pattern is emerging for last minute fills from specific areas.  Assignors should have all of their referees new and old, scoped to their license.


Old Business 

None

New business/Open discussion

With the Regional referee format being changed, should NCSRA consider opening a fund with the $20,000 savings that it has from not participating in the Regional tournaments. This fund will serve to offer a stipend of between $330-$500 to referees wanting to attend certain high-level tournaments of their choice.  These tournaments will have National Ref Coaches and Ref Coaches present.  Abbas mentions that the Dallas Cup Academies’ SRC practice this and provide targeted training to referees.  Attendance to these tournaments are strictly by invitation.  This is a topic to discuss at our January 2026 ARA meeting.  NCSRA is considering sending a group of referees to the Sun bowl in Florida in 2027.  Abbas states that Cliff needs a new version of the Adobe software Acrobat Professional.  Paul agrees to purchase this.  Congratulations to Abbas Piran of a very successful Ref Coach Course.  87% of attendees passed.


Determination of next State Referee Committee Meeting

Thursday January 22, 2026 at 8pm via Zoom.

Adjournment

Motion to Adjourn by Ernie Fisher, seconded by Abbas Piran


